
THE CHICHESTER SINGERS
Minutes of the Committee Meeting held on Tuesday, 24th August 2021 at

7.30pm at 1 Alexandra Road, Chichester, PO19 7LX

Present: Carolyn Shaw (Chairman)
David Swayne (Hon. Treasurer) 
Izabela Mayne (Hon. Secretary)
Annie Barnes
Wendy Bray
Louise Bruce
David Curran
Maggie Pugh
Jill Selwood
Jonathan Willcocks

ACTION

1.0 APOLOGIES FOR ABSENCE 

1.1 Apologies were received from Hazel Gillett.

1.2 CS expressed her  gratitude for  the Committee once again being able to meet in
person, welcomed back IM after her several months of absence and thanked AB and
JS for taking on Hon. Secretary’s duties during IM’s convalescence.

2.0 MINUTES OF VIRTUAL MEETING HELD 10 MAY 2021

2.1 The minutes were agreed as an accurate record of the meetings and will be signed
by the Chairman with other minutes in due course as soon as possible during one of
our early rehearsals.

3.0 MATTERS ARISING

3.1 The were no matters arising.

4.0 RATIFICATION OF DECISION TO CONTINUE REHEARSING ON ZOOM: 7 JUNE 2021

4.1 There was one decision made by e-mail by the Committee since the last meeting, 
which was to continue with rehearsing on Zoom, in view of the government 
guidelines at the time preventing us from resuming live rehearsals.  This was decided
on 7 June 2021.
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5.0 HON. TREASURER’S REPORT

5.1 DS presented the Hon. Treasurer’s Report, the 2020/21 accounts and Independent 
Examiner’s Report.

5.2 Our funds currently total £60,154 with £59,166 in CAF Gold A/c. and £988 in CAF 
Cash A/c., correct at the time the report was written on 19 August.
As expected, our monies are £3,000 lower since our last meeting in May with no 
income and the rehearsal costs being the only activity.

5.3 Both the Librarian and DS are looking forward to the return of normal rehearsals as it
has been difficult to get choir members to pay for the hire and purchase of their 
music scores during lockdown.

5.4 The iZettle application process for payments by card reader has stalled as they will
not accept our accounts and constitution as proof of our business.  AB is to look into
mobile card readers used by her church to see if their experience can be useful in
how we take this further.   

AB

5.5 The Independent Examiner, David Suttle, has completed his work on our 2020/21 
Accounts. He has signed his report subject to receipt of a signed copy of the Trust-
ees’ Annual Report (TAR). He has agreed to continue as Independent Examiner for 
2021/22. The Accounts were approved by the Committee and signed by Chair and 
Treasurer.  They will be presented at the next AGM for members’ approval.
The Committee agreed to giving David Suttle a ticket to our November concert to 
thank him for his work.

5.6 Notice will go to the choir with bank details for the payment of £140 subscription
(reduced to £130 for a prompt payment in September).  Donations will be welcomed
in addition.  There is no increase to the subs since last year (though these were
reduced when lockdown was announced).

5.7 DS  reported  that  our  2021/22  budget  remained  as  approved  on  the  10  May’s
Committee meeting.  Very little has happened since the beginning of this financial
year, so the forecast is the same as the budget.

6.0 CHAIRMAN’S REPORT

6.1 i. Our AGM is scheduled for 20 October 2021.
1. The Accounts signed by Chair and Treasurer will be presented during the meeting 
for members’ approval.
2. Having served her term JS will be stepping down.  As agreed before, the 
Committee will be seeking to recruit two new members this year.
3. Having reached the end of her three-year term CS indicated that she is willing to 
stand for re-election at the AGM.

Having served her two terms IM will be standing down next year, therefore the 
Committee will need to start looking to recruit a new Hon. Secretary.

ii. For personal reasons PL no longer wishes to be a singing and performing member 
of the choir, but he is very keen to stay on as a Librarian.  The Committee are very 
grateful for all the work that PL does and glad that he wishes to continue.  In view of 
this they have decided to make him an Honorary Member of the choir. 
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7.0 ARRANGEMENTS SEPTEMBER TO DECEMBER

7.1 a)  Based on Making Music’s  guidelines CS updated our Risk  Assessment (RA)  for
Rehearsals, bearing in mind our responsibility for the well-being of all participants,
but at the same time making them as free from constraints as we possibly could,
relying on members common sense and previous experience.
Members will  be issued with instructions on how best to protect themselves and
each other.

7.2 b) The Committee will have a virtual meeting on Zoom on Tuesday, 19 th October at
6.15pm to discuss our Covid Risk Assessment for performances in order to have it in
place for our November concert.

7.3 Our first rehearsal on 8 September will be at 7pm in Christ Church, South Street,
Chichester, after which we return to rehearsing at Chichester High School (CHS).  Full
list of dates and venues will be posted on our website and a reminder e-mail will be
sent to members ahead of those rehearsals which will not be held at CHS.

7.4 IM  will  need  some  assistance  with  organising  the  chairs  in  Christ  Church  and
Chichester High School.  
At Christ Church we have a more limited space, but we will do all we can to allow
singers to space out.  At the High School we shall arrange the chairs to maximise the
use of the hall, permitting those who wish to sit at a greater distance at the back to
do so.  
We will resume our normal signing-in registers which will be suitably spaced.
For  the time being we shall  not  be reinstating the communal  sweet  tin,  instead
encouraging members to bring their own refreshments.

7.5 Those collecting purchased or hired music during the first rehearsals are encouraged
to arrive early and to make their payments electronically to avoid queues and to
allow members to sufficiently space out.

8.0 FUTURE CONCERT PROGRAMME

8.1 JW confirmed that the concert programme for 2021-2022 was unchanged since it
was last announced, which is as follows:

13 November 2021
Elgar – The Dream of Gerontius

15 January 2022
Handel – Messiah

26 March 2022
Lauridsen – Lux aeterna
Rutter – Magnificat

Friday 20 – Tuesday 24 May 2022 – Tour to Portugal

18 June 2022
Will Todd – Mass in Blue
Alexander L’Estrange – Songs of Rainbow Nations
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8.3 Following the meeting of the planning sub-committee JW presented the choir’s rep-
ertoire for the 2022-2023 season, prepared with the view of balancing established 
masterpieces and lesser-known and contemporary works and which suit our Cathed-
ral venue, challenge and engage our members, whilst providing a wide audience ap-
peal.  Details of this are as follows:

12 November 2022
Vaughan Williams – The Wasps Overture and Donna nobis pacem
Richard Brown – Hereward
 
December 2022 in St. Paul’s Church (date TBC)
Christmas Carol Concert to include:
Sarah Quartel – A Winter Day
Vaughan Williams – Fantasia on Christmas Carols

25 March 2023
Schubert – Mass in G
Mendelssohn – Hear my prayer
Handel – Dixit Dominus

17 June 2023
Bob Chilcott – Dances of Time
Stanford – Songs of the Fleet
Ian Assersohn – A Drop of Nelson’s Blood

8.4 Prior to commencing rehearsals at Chichester High School we need to check the con-
dition of our Clavinova piano after its 18 months of non-use.  IM is to follow up on 
this with the school to confirm that the instrument is still where we had left it and 
JW is to make arrangements to inspect it when CHS reopens after the summer holi-
days.

IM

JW

8.4 WB reported that to date she has received 23 applications from new and returning
members.

9.0 CATHEDRAL MATTERS

9.1 WB mentioned that there were no Cathedral matters to report in view of her not
being able to get in touch with our usual contact there.  WB and CS will maintain
their  efforts  to seek confirmation from the Cathedral  as the venue of  our  major
concert in November.  

WB
CS

9.2 WB reported that the Cathedral were due to conduct a much-needed service of the
staging we use, and we shall await their update on this.

10.0 SOCIAL MEDIA

10.1 LB  provided  an  update  on  the  activities  carried  out  by  the  social  media  sub-
committee led by her, which included a creation of choir’s Instagram and LinkedIn
accounts and coordinating these with our existing Facebook and Twitter accounts.

10.2 Future ideas/plans include posting and sharing regularly on each platform, having
video/interview blogs and using photos and videos from rehearsals and concerts (for
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which members’ permissions will be sought).

10.3 The Committee are very grateful to LB for her time and enthusiasm in organising and
leading  all  these  activities,  which  will  maximise  The  Chichester  Singers’  online
presence.

10.4 LB asked for her thanks to Mary Howick to be minuted.  Mary does a tremendous
job  running  the  choir’s  Twitter  account,  for  which  the  Committee  are  also  very
grateful.  

11.0 WEBSITE

11.1 As she was unable to attend the meeting, HG submitted her report on the website’s
progress to the Committee in advance by e-mail on 14 August.

11.2 Our updated website went live in mid-June.  The domain remains with NetNerd until
November 2022 and the web hosting is with Site Koala.

11.3 Changes made included updates to the Members’ Area, the Concerts’ page, adding
LinkedIn and Instagram icons, adding the Facebook spy pixel and enabling Google
Analytics to generate statistics.

11.4 The next steps will be to add the Ticketsource link before our concert tickets go on
sale on 2 October and putting up new posters on the homepage.

11.5 HG was thanked for all her excellent work on the website.

12.0 CHOIR TOUR

12.1 The organisers provided a written report detailing the status of the preparation for
the choir’s tour to Portugal from 20 to 24 May 2022.  The document was circulated
to the Committee Members before the meeting.

12.2 All arrangements, as planned for 2020 and 2021, have been rolled forward with no
additional costs to members.  

12.3 The organisers have booked the hotel rooms and flights, concerts in Lisbon Cathedral
and San Pedro Parish Church in Ericeira, as well as an optional excursion on Monday
23 May – a boat trip on river Tagus.

12.4 An update will be sent to the tour members in September.

12.5 There may be some space available for existing or new members to join the tour,
subject to flight availability.  Any new members joining the choir in September will
receive a letter with the details.

13.0 MATTERS RAISED BY MEMBERS

10.1 There were no matters raised by members.

11.0 ANY OTHER BUSINESS

11.1 There was no other business to discuss.

12.0 DATE OF NEXT MEETING

12.1 Next Committee Meeting is scheduled to take place on Monday, 1st November at
7.30pm at Peter Lunt’s house.

CS thanked the Committee and Peter and Amanda Lunt for their hospitality.  The
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meeting ended at 9.05pm.
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