
THE CHICHESTER SINGERS
Minutes of Virtual Committee Meeting held on Zoom on Monday

10th May 2021 at 6.00pm 

Present: Carolyn Shaw (Chairman)
David Swayne (Hon. Treasurer) 
Annie Barnes
Louise Bruce
David Curran
Hazel Gillett
Maggie Pugh
Jill Selwood
Jonathan Willcocks

Wendy Bray (In attendance)

ACTIO
N

1.0 APOLOGIES FOR ABSENCE 
1.1 Apologies were received from Izabela Mayne

2.0 MINUTES OF MEETINGS HELD ON 29TH MARCH, 2021 - APPROVAL
2.1 The minutes were agreed as an accurate record of the meeting and will be

signed by the Chairman with other minutes in due course, when it becomes
possible.

3.0 MATTERS ARISING
3.1 There were no matter arising

4.0 HON. TREASURER’S REPORT
4.1 DS reported that the money in the bank at present is £63,462.
4.2 We received £2,577 in Gift Aid from HMRC on 14 th April, which was less than

was  budgeted for,  owing to  the  fact  that  we have  fewer  members at  the
moment. Thanks were given to HG for coordinating the claim process.

4.3 DS presented his 2021/2022 Budget which gives a Budget surplus of £403:
DS suggested that the budget for Patrons and Sponsors should remain the
same as  in  the  2020/2021  budget  as  no  monies  had  been  requested  or
received owing to the pandemic.
It was agreed that the amount of member’s subscriptions and ticket prices
should  remain  unchanged for  the coming year  and reviewed for  the year
thereafter.
It was proposed that the budget for the Website should be reduced to £100.
The budget was approved unanimously.

5.0 CHAIRMAN’S REPORT



5.1 CS presented the revised Risk Assessment and Rehearsal Guidelines to the 
Committee.  All changes were discussed and approved.  Both documents will 
be available to the members on the Chichester Singers website, and the 
Guidelines will also be emailed to members when the Groups have been fi-
nalised.

6.0 ARRANGEMENTS FOR THIS TERM FROM 19TH May 2021
6.a The five rehearsals remaining before the end of term will be held at St Paul’s. 

There will be two groups rehearsing on alternate weeks as before.  At present
there are 52 singers in one group and 51 in the other.  DS will arrange to 
stream the rehearsal for those who continue to follow the rehearsals on 
Zoom.

DS

6.b A run-through of the Mozart Requiem, followed by a social occasion is 
planned for 23rd June. As St Paul’s is not available on that date, other 
possible venues were discussed.  DC has a provisional booking at Christ 
Church but it was agreed that it would not be suitable.  Alternatives 
suggested were 1. Oving Jubilee Hall, 2. the Baptist Church in Sherborne 
Road and 3. Boxgrove Village Hall. CS will explore the possibilities and DC 
will advise Christ Church.  If none of these are available, DC has approached 
St Paul’s as to the possibility of holding the evening there on 30th June and is 
waiting to hear from them. However, it was agreed that this would not be ideal
given that it would be two weeks after the final rehearsal.

CS
DC

7.0 FUTURE PROGRAMME
7.1 JW said it  was important  that  the Repertoire  Group should  meet  soon to

decide on repertoire for the 2022/2023 season.
7.2 Next term will start on 8th September.  JW has prepared a draft schedule 

which he will circulate to the Committee. JW
7.3 It is uncertain whether it will be possible to return to the High School.  IM has 

good contacts at the school and will be asked to make enquiries.  If it is not 
available, possible options are St Paul’s or Christ Church. IM

8.0 WEBSITE
8.1 HG presented her report to the Committee.  She advised that she now has

complete  control  of  the  website,  she  has changed the  password  and will
change the web host.

8.2 She said that at first sight the site seemed unnecessarily complicated and 
that there is plenty of scope for simpli fication.

8.3 The main purpose of the website is to promote the choir and to gain new
members.  It was agreed the those logging on to our website would want to
know either 1. What the choir does – do I want to join, or 2. When is the next
concert?

8.3 HG also stressed the importance of the Members Section being always up to
date.

8.4 HG was thanked for all her work.

9.0 SOCIAL MEDIA/PUBLICITY
9.1 LB  presented  her  draft  Social  Media  and  Publicity  Action  Plan  to  the

Committee and highlighted several points for discussion.
9.2 She said that there is a huge platform to raise awareness of the choir and

having plugins on the website would mean we can make the most of all the
different media.

9.3 The question was asked as to  how we can encourage choir  members to
become more involved and engaged with posting on social media.

9.4 MP suggested that LinkedIn would be worth pursuing as its reach is very wide
and people who don’t usually see us will do so. MP

9.5 To  bring  in  younger  members,  it  was  suggested  that  Susan  Legg  be



approached with regard to the possibility of attracting University singers. The
subscription  for  students  would  be  £10  per  annum,  following  previous
practice.

DC

9.6 It was also thought important to look at the next age group – 20-30 year olds.
JW suggested that  anyone under  30  could  be encouraged to  join  by  not
having to pay a subscription for their first term, rather than offering a reduced
subscription, and this was agreed.  Members will be told that if  they bring
anyone to the choir who is under 30, their first term will be free. This will also
go on our Facebook page.

9.7 It was considered well worth exploring the possibility of having concerts ‘in
association  with…’  as  another  form of  sponsorship  as  it  is  a  very  cheap
medium for advertising for a business.

JS
LB

9.8 The possibility of having music on the website was discussed and perhaps a
short  video  clip  –  a  30  second  snapshot  of  the  choir  from  rehearsal  to
socialising to the final performance.  Members could also be asked next term
to take happy, informal photos of rehearsals, social events etc., and the good
ones could be put on the website. 
 CS will have a look at words for members to consent to having their photo on
the website.

CS

9.9 It was agreed that September would be a good moment to start something
new and exciting and LB was given the green light to press ahead with her
proposals. 

LB

9.10 LB was thanked for all her work.

10.0 MATTERS RAISED BY MEMBERS
10.1 There were none

11.0 ANY OTHER BUSINESS
11.1 HG mentioned the possibility of further research into a card reader for use at

the cathedral  door on concert  days.   It  was agreed that  this  will  be more
important after the pandemic since cash has largely fallen into disuse. 
The committee thanked AB for taking the minutes and expressed wishes for
IM’s speedy recovery from surgery.

12.0 DATE OF NEXT MEETING
12.1 The next meeting will be held on Tuesday 24 th August at 7.30.  The venue to

be confirmed.

CS thanked the Committee and the meeting ended at 7.40pm.


