
THE CHICHESTER SINGERS
Minutes of Virtual Committee Meeting held on Zoom on Monday

29th March 2021 at 6.00pm 

Present: Carolyn Shaw (Chairman)
David Swayne (Hon. Treasurer) 
Izabela Mayne (Hon. Secretary)
Annie Barnes
Wendy Bray
Louise Bruce
David Curran
Hazel Gillett
Maggie Pugh
Jill Selwood
Jonathan Willcocks

ACTION
1.0 APOLOGIES FOR ABSENCE 
1.1 No apologies were received.

2.0 RATIFICATION OF AD HOC DECISIONS MADE ON E-MAIL
2.1 There were a couple of decisions made by e-mail by the Committee since the

last meeting.
2.2 As it has become obvious that the June 2021 concert would not be able to go

ahead, a decision was made to confirm this to Will Todd immediately, rather
than to wait till  after our Committee meeting at the end of March.  It  was
therefore decided on 24th February  that  this  year’s  performance would be
cancelled and re-scheduled for 18 June 2022, under the existing contract.

2.3 As  we  became  slightly  imbalanced  in  the  schedule  of  new  Committee
members,  with  WB  standing  down  this  year,  JS  next  year  and  then  the
following year AB, MP and DC, on 20th January CS suggested that to even
things out we could appoint two new members this year, two next year and
then only two the following year.  This is to be monitored and a decision of
how  many  new  Committee  members  are  actually  needed  is  to  be  made
before each AGM.

2.4 The Committee members confirmed their agreement with both decisions.

3.0 MINUTES OF MEETINGS HELD 11TH JANUARY 2021 - APPROVAL
3.1 The minutes were agreed as an accurate record of the meetings and will be

signed by the Chairman with other minutes in due course, when it becomes
possible.

4.0 MATTERS ARISING
4.1 6.8. - DC confirmed that The Chichester Singers will not be a part of the 

Festival of Chichester festivities this year, but once the problems with the 
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organisers’ website are resolved, he will confirm our participation for the 
following year.

DC

4.2 6.9  WB  advised  that  all  our  requests  for  Cathedral  bookings  up  to  and
including November 2022 date have now been fully confirmed, mentioning
that nowadays the process of making these reservations had become much
easier.

5.0 HON. TREASURER’S REPORT
5.1 DS reported that much had changed in the forecast for 2020/21 with the ex-

tension of lockdown forcing the postponement or cancellation of all the year’s 
concerts, causing a £52,000 reduction of income and a £50,000 saving in ex-
penditure.  Our money in the bank therefore remains relatively stable at 
£62,000.

5.2 The small £2,000 reduction in the forecast surplus is caused, in the main, by 
a fall in choir paid membership from 135 to 119 and the decision to cap 
subscriptions at £100 (2019/20 was £130, including discount). This has been 
offset by the generosity of choir members, 50 of whom made donations 
averaging £35 in addition to their subscriptions, and Jonathan - who has 
waived all his concert fees. In addition, Southern Pro Musica, the Cathedral 
and, of course, our soloists - have all taken big hits from the pandemic.

5.3 DS reported that we were not yet in the position to budget for 2021/22 
because the concert programme has only just been announced, but we could 
consider subscription levels. We should expect applications for membership 
to increase once we start rehearsals for Dream of Gerontius, including the 
return of some ex-members. DS recommend that we consider returning to 
£140 subs, reduced to £130 for prompt payment in September. DS also 
mentioned that it had been dif ficult to get all members to pay up for subs and 
scores during lockdown, but there has been an unexpected bonus of people 
who have now started to use the internet banking.
The Committee agreed to further discuss the budget and subs at their next 
meeting.

5.4 DS has looked at mobile card readers for sales of tickets at the door and for 
the payments for the scores but came up against some dif ficulties posed by 
purchasing these. The advertised £29 initial cost of the units turned out to be 
£29 per month, and the suppliers required the names, addresses, etc. of all 
our trustees. It has therefore been decided to not to pursue this idea for the 
time being. 

5.5 DS reported that 13 people were now using Amazon Smile for their orders,
resulting in small dividends to the choir and commented that it would be nice
to have more of these.

5.6 HG advised the Committee that  she will  now be processing our Gift   Aid
claims for all the subs and donations received to date.

HG

6.0 CHAIRMAN’S REPORT
6.1 CS welcomed our newly appointed members of the Committee – LB and HG. 

LB will take on the responsibility of  looking after our choir’s presence in 
social media and HG will overlook The Chichester Singers’ website (see 8.4 
and 9.5 – respectively).

6.2 Although WB is no longer on the Committee, having served her three years’ 
term, she will continue to be in attendance at the meeting as the choir’s 
Membership Secretary and our liaison with the Cathedral.

6.3 There is a need for some further changes to the choir’s Constitution.
6.4 The first one relates to Point 6 – Subscriptions, and has been pointed out to

the Committee by a member, after the last amendment had been approved
by members at the latest AGM.
The new proposed phrasing is as follows:
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‘The annual subscription shall be reviewed annually by the Committee. The 
subscription is payable by 30 September, after which date an additional sum, 
to be reviewed annually by the Committee, will be charged to those members 
who have not paid by the due date. Members joining during the year will pay 
the subscription pro rata.

6.5 Point 5 of the Constitution – Management: In order to remain compliant with 
the Charity Commission we need to incorporate details about online meet-
ings.  The following should be inserted after paragraph 3:

‘A meeting may be held by suitable electronic means agreed by the charity 
trustees in which each participant may communicate with all the other parti-
cipants

Any charity trustee participating at a meeting by suitable electronic means 
agreed by the charity trustees in which a participant or participants may com-
municate with all the other participants shall qualify as being present at the 
meeting

Meetings held by electronic means must comply with rules for meetings, in-
cluding chairing and the taking of minutes.’

6.6 Point  6  of  the  Constitution  –  AGM:  the  following  paragraph  needs  to  be
inserted:

‘a) The Annual General Meeting shall be held at a time and place, including 
by suitable electronic means, determined by the trustees’ 

6.7 The wording for these changes is taken from the Making Music advice, which 
is that we need to make the changes to Points 5 and 10 as soon as possible. 
We must therefore call an Extraordinary General Meeting next term giving 
fourteen days’ notice to members.  The proposed date for this is Wednesday, 
28th April with the notice declaring it to be sent out on Thursday, 15th April, the
day after the first rehearsal.  The actual meeting can be done in just a few 
minutes during a break in our rehearsal.  DS will facilitate the voting, as in the
previous AGM.

DS

7.0 ARRANGEMENTS FOR SUMMER TERM
7.1 Next  term  we  will  start  rehearsing  Mozart’s  Requiem  on  Zoom  on

Wednesday, 14th  April at 7.30pm, using the same link as before.
7.2 It now looks pretty certain that we will be able to resume our rehearsals at  St 

Paul’s on Wednesday 19th May at 7.30 along the same lines as before with 
rehearsals on alternate weeks for two groups of singers and ‘Zoomed’ to 
those who cannot be there.  Since that is the Wednesday before half term it 
would seem sensible not to take a break that week but to go straight through 
till Wednesday 16th June.

7.3 In the meantime the committee will ensure that the Risk Assessment for in  
person rehearsals is up to date and that all singers know exactly the 
arrangements in good time before 19th May.  Soon we will ask for confirmation
on individuals’ plans to attend rehearsals in St Paul’s, so that we can 
organise the groups and publish exact instructions.

7.4 This summer there will  be no re-auditions for tenors and basses, who will
instead be re-auditioned in June 2022.

7.5 The Committee  recognises that  it  would  be nice  to  have an end of  term
performance in June and maybe a party at the beginning of September to
start our new term.  Both will be dependent on Covid restrictions at the time
and our ability to source suitable venues.  These will  be discussed in due
course.

3



8.0 FUTURE PROGRAMME
8.1 JW once again expressed his thanks to Sue for agreeing to continue socially-

distanced  visits  to  his  house  in  order  to  provide  accompaniment  for  our
rehearsals.  The Committee also recognises this and is extremely grateful.

8.2 JW advised that we now had 3 confirmed soloists for Elgar’s – The Dream of 
Gerontius, of whom mezzo -soprano Diana Moore has been sponsored by an
anonymous donor.  We have also received another donation of £2,500, which
is to be used for paying for young soloists.

8.3 The  Josephine  Baker  Trust  post-Covid  will  be  extending  their  list  of
performers for the next season. JW confirmed that we should be in a position
to secure soloists for the Handel’s Messiah from them, which he plans to do
after the trust’s auditions in October.

JW

8.3 JW mentioned that he was busy planning the programme for the Choir Tour
in 2022, content of which will be announced in due course

JW

8.4 When physical  rehearsals  are  again  possible,  it  will  be  very  important  to
campaign to recruit new members, especially via the means of social media.
LB will head a sub-committee responsible for actioning this.

LB

9.0 WEBSITE
9.1 The Committee is very appreciative for Chrissy Harbroe-Bush’s last few years

work  on  our  website,  making  sure  that  it  was  attractive  and  provided
everything the choir needed.  Some money has been spent on ensuring that
security, structure, etc. were as they ought to be.

9.2 Recently there has been an increased need for more frequent updating and
potentially other changes needed to be made, e.g. making the members’ area
more  visible  whilst  maintaining  its  confidentiality,  should  we  desire  to  put
minutes of meetings, etc. within it.  There have also been questions raised
regarding timings of updates and wording, as well as who should have the
overall responsibility over the website.

9.3 Ultimately the Committee carries responsibility for ensuring that the website
fully re flects the choir’s activity to the general public, encourages and allows
the easy purchase of tickets for concerts,  provides all  the information that
members need, makes it easy for prospective members to apply to join the
choir,  is easy to navigate and pleasing to they eye and that its content is
regularly checked.

9.4 HG gave a brief presentation to the Committee illustrating suggested changes
to improve the website  at  no cost  to  the choir,  highlighting content  which
required to be reviewed regularly.

9.5 CS proposed that we appointed HG as someone whose task it would be to
check the content of the website frequently and to ensure appropriate and
timely updates.  This proposal was seconded by AB with the agreement of
the whole Committee.
CS will discuss the changes in the ownership of the website responsibilities
with Chrissy and to arrange a handover after the meeting

CS
HG

9.6 Some  of  the  updates  may  require  more  than  one  person’s  involvement,
therefore IM will  also be given the administrative privileges for the site to
enable her to upload minutes and other important notices.

HG

10.0 MATTERS RAISED BY MEMBERS
10.1 There were no matters raised by members.

11.0 ANY OTHER BUSINESS
11.1 CS mentioned a promising update from the Tour Co-ordinators.  They had

received 4 new bookings (including 3 additional singers) with only 2 people
dropping out, making the current total 97 people.  It is possible that further
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reservations will be received by early April and an update will follow after the
Easter break.

12.0 DATE OF NEXT MEETING
12.1 Next Committee Meeting is scheduled to take place on Monday, 10h May at

6pm on Zoom.

CS thanked the Committee and the meeting ended at 7.11pm.
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